
Consultation on the 
future of Mid Staffordshire NHS
Foundation Trust

North Staffordshire perspective



Councillor 

Gareth Snell

Leader of 

Newcastle-under-Lyme

Borough Council

Councillor 

Mohammed Pervez

Leader of 

Stoke-on-Trent 

City Council

Introduction

This document has been compiled by Newcastle-under-Lyme Borough Council and Stoke-on-Trent

City Council as a formal response to draft recommendations by Trust Special Administrators (TSA)

for Mid Staffordshire Foundation Trust – appointed by Monitor – which include the transfer of key

services from Stafford Hospital to the University Hospital of North Staffordshire (UHNS).

Maternity, emergency surgery, critical care and some paediatrics would move to UHNS under 

proposals to make Stafford Hospital more clinically and financially viable.

We recognise that reconfiguration of services needs to be considered in the context of rising 

demands on the NHS and social care, improving management of long-term conditions, recruiting

and training specialist staff, improving quality of care and generating efficiencies. 

But while recognising the need for change and potential benefits such as attracting new capital

funding and increasing the catchment population for specialised services, we have serious concerns

over a number of clinical, financial and organisational issues which impact on residents who use

UHNS. 

These include the:

1. Potential impact on the clinical quality of services in particular maternity, paediatrics 

and A&E.

2. Impact on targets particularly relating to A&E, emergency admissions and elective 

waiting times.

3. Impact on the existing health and social care transformational plans in North 

Staffordshire and capacity assumptions across the wider economy.

4. Financial assumptions underpinning the recommendations as the scale of the 

system-wide financial gap is not clear, neither is the detail on how it will be managed.

5. Lack of detailed planning on how the transition will be managed with particular 

regard to due diligence, governance and risk management.

We are seeking assurances that:

1. Patients in North Staffordshire will not have to travel to Stafford for care.

2. Robust transitional governance arrangements are put in place with representation 

from local councils and clinical commissioning groups representing the views of 

residents in North Staffordshire.
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University Hospital of North Staffordshire

UHNS's main site is the City General Hospital, located in Stoke-on-Trent. From here a full

range of general acute hospital services are provided for approximately half a million people

living in and around North Staffordshire. The UHNS NHS Trust also provides specialised

services such as trauma for three million people in a wider area including neighbouring 

counties and North Wales.

Each year more than 700,000 people attend the hospital for emergency treatment, planned 

operations and medical care. 

Specialised services include cancer diagnosis and treatment, cardiothoracic surgery, 

neurosurgery, renal and dialysis services, neonatal intensive care and paediatric intensive

care. The hospital is also recognised for expertise in trauma, respiratory conditions, spinal

surgery, upper gastro-intestinal surgery, complex orthopaedic surgery, laparoscopic surgery

and the management of liver conditions. 

In 2012/13 more than 116,000 patients (an increase of more than 10,000 from the previous

year) attended A&E. Many are brought in from a wide area by both helicopter and land 

ambulance because of the hospital’s major trauma centre status.  

During 2012/13 84,184 emergency inpatients were treated at the hospital, an increase from

68,962 the previous year.

Almost 6,000 babies are born at the hospital every year. The maternity unit has 16 delivery

rooms and a further 11 suites in the birth centre. There are 112 beds on two wards. The

neonatal intensive care unit can provide care for up to 23 babies and their families.
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The Trust Special Administrators

Mid Staffordshire NHS Foundation Trust

Stafford Hospital

Weston Road

Stafford 

ST16 3SA

Public consultation re: draft recommendations for Stafford Hospital

The NHS is changing and the future of hospital provision in Staffordshire, as a result of the

tragedy at Stafford Hospital, needs to change. 

In responding to the Trust Special Administrators’ consultation on the future of Stafford Hospital,

Newcastle-under-Lyme Borough Council sought to provide a platform allowing our residents’

voices to be heard by running a “mini” campaign from Thursday, 12 September to Wednesday,

25 September 2013.

Council leader Gareth Snell tabled a motion at Full Council for a campaign encouraging 

borough residents to have their say about the potential impact of the proposals after it was 

revealed Trust Special Administrators could not legally hold a public event outside of their

boundaries.

With Stafford Hospital likely to see significant changes as a result of the administrators’ 

consultation the borough council felt it was important that any proposals affecting the provision

of existing services for the people of North Staffordshire were debated and scrutinised 

thoroughly.  

The borough council worked with North Staffordshire Clinical Commissioning Group to organise

and publicise a public meeting on Monday, 23 September 2013 which was attended by Mark

Hackett, Chief Executive of UHNS, and several senior members of staff. This allowed for 

questions about the current financial state of both Stafford and UHNS to be probed while 

specific concerns about the capacity of UHNS to deal with maternity, night-time A&E, 

paediatrics and acute surgery were also on the minds of those who attended. 

The borough council collected the following online comments from Newcastle residents via high

profile web presence at www.newcastle-staffs.gov.uk/hospital - a link was also available from

the UHNS’s website throughout the period.

Our ref: JS/GS

1 October 2013

Civic Offices

Merrial Street

Newcastle-under-Lyme

Staffordshire 

ST5 2AG

01782 717717
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I think the proposed move will put a huge pressure on the hospital and the services 

affected. I've recently had a baby and received excellent care from the team on both the

midwife birthing centre and one of the wards where I was later moved to. To expect this team to also

deal with the maternity care transferred from Stafford is ridiculous. They are already very busy yet still

manage to provide an excellent service, these proposed changes can only result in a huge and 

unrealistic burden to the services producing an inevitable decline in the level of care provided. This will

be especially true for services such as A&E and maternity. I really feel for people that this would affect in

Stafford, especially those in need of urgent and emergency care - it's a long journey which I believe will

only result in a higher number of fatalities due to the delay in receiving the care needed. It will also put a

massive pressure on the ambulance services meaning that they are having to be with patients for longer

due to the distance, ultimately affecting the amount of people who will the ambulance service can come

out to. It will also affect those in North Staffordshire in terms of receiving prompt urgent care, and of

course waiting times will obviously increase. Surely investing in Stafford Hospital to create a better 

service would be much more preferable rather than trying to sweep it under the carpet. I believe these

changes are a bad mistake and would implore the powers that be to rethink this. It will be of detriment

both to those who live in North Staffs and Stafford, will affect the level of care currently provided and will

place too high a burden on the services. 

Emma Wignall, 26 Hereford Avenue, Newcastle

I am apalled at the bad practice that has taken place at Stafford hospital. But it is time to move on.

Whilst I can see the argument for cost effectiveness and economies of scale by moving services to large

sites, I do not believe that this is in the best interest of patients. I have a rare medical condition and the

national research centre is in Leeds; my condition affects only a small number of people world-wide, so I

have no objection to Leeds being the centre of excellence. But on matters of maternity and critical care

the patient needs to be near to home; it is a lonely experience to be seriously ill in a hospital many miles

away from home, where friends and family may not be able to make the journey to visit. It may some-

times be necessary, but should not be the norm. How on earth the existing staff at Stafford hospital have

the resources and the will to carry on the the face of the relentless barrage of bad press, I have no idea;

it isn't all bad!. If the changes go ahead I am sure that UHNS staff will cope admirable, but that is not the

point. Stafford needs its hospital 

ST5 3NX

Its a bloody joke, last year I had to have 2 hip operations, had to go to Leighton at Crewe as uhns could

not fit me in' so more people coming to uhns is going to cause more problems on the waiting lists 

Sue Smith, Newcastle 

I'm deeply concerned about the pressure this will put on what has been a great maternity service at

UHNS. I'm due to have my first baby in January 2014 and this news worries me very much. Will my care

be compromised as I approach my third trimester and due date? Will this be a problem for 

expectant mothers in North Staffordshire? The new maternity block has had some positive 

reviews and I worry this will be the downfall of maternity care at UHNS.

Leanne Kemp, May Bank resident



Hundreds of official consultation forms were made available at the Civic Offices, Guildhall, 

Jubilee2, Borough Museum and Art Gallery and library in Newcastle, Kidsgrove Town Hall and

the Madeley Centre (four responses from Madeley are enclosed). They were also given out to

60 councillors at a Full Council meeting.

The borough council publicised the above actions in the local media including the Sentinel,

Radio Stoke, Signal Radio, Cross Rhythms Radio and BBC News Online as well as our Twitter

and Facebook accounts.

The residents of Newcastle and North Staffordshire enjoy a first class service from UHNS and

we have been privileged to see investment in our hospital – it is clear that the financial strain

placed on both Stafford Hospital and UHNS is unlikely to be solved by the proposals outlined

by the Trust Special Administrator. Serious consideration must be given to how the ongoing

deficits are dealt with and where the extra capital investment will come from. 

UHNS is also a well-respected regional trauma centre and as it seeks to consolidate this 

specialism to underwrite its financial position, it would be unacceptable for patients to find

themselves compelled to access services in Stafford which they currently enjoy at the UNHS.

Finally, there remain unanswered questions over how transitional arrangements would support

the patients and services at both hospitals, how this would be funded and how any 

arrangements would be monitored and held to account. 

Newcastle residents understand the need for change to support Stafford Hospital, but this 

support cannot come at the expense of the current provision they access at UHNS.
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Public meeting held at Newcastle Civic Offices - 

23 September 2013
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